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Pastor’s Annual Report: March 2, 2008.

Well, looks like you are stuck with me. I probably announced it in Church, but in case
you did not hear, the church board voted to extend my call another four years. And in case I had
not said it yet, I accepted. So, you are stuck with me for a little while longer.

We have had an eventful year. I could re-hash everything we did, but I trust that the
other members of the board have done a sufficient job of that already. So instead I would like to
focus on some upcoming events/activities that you can look forward to.

2008 marks the centennial anniversary of the Church of the Nazarene. October marks the
official birthday of the church, but we will be celebrating in various ways throughout the year.
Keep your eyes open! We are not THE only church, but we are proud of our tradition and our
history.

In a little under 3 months we will be welcoming our summer youth interns. Amber Smith
and Cory Standridge will be arriving in Alaska on the 24" and 25" of May respectively. Cory is
graduating from Mid-America Nazarene University and Amber from Northwest Nazarene
University in the spring. They are both passionate about ministry in the kingdom of God and are
incredibly excited at the opportunity to work with the youth and to learn with us and from us.

Also, in an effort to continue to get to know all of you better, Jennifer and I would like to
invite you to dinner! Well, not all at once. Our desire is to be able to spend time with you and
your family outside of this church setting. So, we will have a sign-up sheet here and on the
bulletin board of the church. There will be dates and all you have to do is write your family name
by the date and it is...well...a date! If you would prefer to have us over, just let me know. If you
don’t want to have dinner with us...let us know, we will do coffee, dessert, whatever. The point
is we would like to get to know all of you better.

With the intent of Getting to know each other better, we are going to re-instate fellowship
dinners. After a hiatus as the NYI president, Kim is again available to cook for us. Look for
these dinners happening monthly.

Along with Fellowship dinners, one Sunday every quarter we will be having a “state of
the church” meeting. It will be a time to share what is happening in our church and to pass along
information. Also, it will provide you the opportunity to voice your comments or concerns to me
and to the body as a whole. We will share a meal, and share information.

Now onto different matters:

As you may or may not recall, I spoke last year about the mission of our church. Many
churches struggle to define their mission, vision, target audience and all that marketing stuff. We
actually did that in 2006. And I must say it was a bit frustrating because it seemed so
complicated. As such, as I had mentioned in my report last year, I felt that the church mission
should be much more simple than we tend to make it. I felt at that time, God had brought me to
Matthew 28, to the great commission where Jesus tells his disciples to “Make disciples of all
nations, baptizing them in the name of the Father, Son and HOLY SPIRIT and teaching them to do
all (Jesus) had commanded them..” That seemed so simple, yet so profound. As such, I set that
as the mission for our church last year...to make disciples. I believe that it is our role, as it is in
every church, to be disciples, and make disciples. Discipleship is still a relevant and urgent
mission. Our job at Eagle River Nazarene is to be disciples and to make disciples.

This year, I began to think about what it means to be and make disciples. And over this
past year, a thought has been forming in my mind. Jesus’ disciples made disciples by telling what
they had seen and heard. In short, they told their story. They told of their experiences with
Christ. They told of what Jesus taught them, they told of what Jesus had done while with them,
they told of what God had done through them. They told their story and how it connected with
the amazing work of God in the world. Then, they urged others to join in that story.



My thought over this last year has been that in order to avoid the pitfalls of apathy and
stagnation, need to remember our stories. We need to be excited once again about what we have
seen and heard. We need to re-connect to the miraculous action of God in our lives and in our
world. We need to re-connect and retell our story...like the blind man...we need to say often “I
was blind but now I see!”

When we are excited about our own story, how God has saved, redeemed and changed
us, we begin to tell others. We share what excites us.

My focus this year will be accomplishing our mission, to be and make disciples, by re-
discovering and sharing our stories.

This year, I had the pleasure of reading a book called, “listening is an act of love.” The
book is the account of Story Corps, a non-profit organization dedicated to preserving the stories
of everyday Americans for posterity sake. They do this by allowing anyone to reserve a 40
minute block of time in a professional recording booth. During that block, one person takes the
time to interview another. At the end of the 40 minutes a facilitator hands the team a recorded
CD of the interview, and then supplies that same CD to be preserved in the library of congress. 1
have had the opportunity to read and hear some of these stories and they are moving.

As I read that book, I had a thought. I asked, “how many of us get an opportunity to tell
our stories?” and “How often do I get the opportunity to hear the story of those around me?” As
pastor, I am privy to much information, yet there are many in here whose testimony I have not
heard. I can only imagine how seldom we share our stories with one another.

So, with the help of a digital recorder and a CD burner, I am engaging in my own Story
Corps project in our church. I would like to record each of your stories. With your permission, I
would like to put those stories on a CD so that we can have the opportunity to be encouraged by
each other as we share what God has done, and is doing among us. Hopefully, we will be
encouraged and excited to share this transforming grace of God with one another.

I would like to end with a short note on prayer. I believe that nothing in our church will
happen without fervent prayer. I don’t know why God chooses to work that way, but God does.
Prayer unifies us. Prayer orients us. Prayer grounds us. Payer focuses us. We will have at least
one prayer service this coming year (like we had in January). And a reminder that a few of us
still gather each Saturday morning at 8:30 to pray together for our church. It is open to all to
come.

Respectfully Submitted

Pastor Michael Yost
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Praise God for the blessings of fellowship, friendship, and community. Thank you to the many people
who prayed for the NYI group, financially supported them through tithes, fundraisers, and offerings,
helped with our room remodel, provided guidance and support, sponsored, taught, led, coached, and
counseled. Below is a summary of what we were up to. Thank you for the opportunity to serve NYI

and our church this year.
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Kimberly Collins, NY| President

Spring
Our NYI year started with District Main Event last April, where two of our teens submitted art entries

for the talent portion of Main Event. A special treat was some of our kids trying Japanese food for the
first time. Kim Collins sponsored for DME. Dale Collins led Sunday School, using the "Dialogue
Series" for curriculum. Pastor Mike Yost Wednesday nights using "Faith In Film" lessons. We had a
great End of the School Year/\Welcome party for those promoted in to the Youth Group.

Summer

The goal for summer was to grow closer together as a group. Lots of time together helped
accomplish that goal. Play activities included attending a movie and popcorn night at Wasilla Lake
and a kickball invitational at Jewel Lake. Work activities included helping with Kids Day, helping Kris
Kinney clear out and clean the church property, starting the room remodel in the annex, volunteering
in Mt. View for National Night Out, and preparing and serving the Faith Promise dinner. A "Super
Glue" lock-in at the end of the summer gave us the opportunity to grow closer to each other and to
God. A Couples and Friends Picnic fundraiser was held in August. Dale Collins attended summer
camp for the week as a counselor, and Kim Collins helped Director Bob Sugden with details.

Fall

Dale Collins continued using the "Dialogue Series" in Youth Group, now facilitating with the youth
bringing topical lessons each week. Kim Collins and Kris Kinney led Sunday School with Bible study
on Galatians, Ephesians, Philippians, Colossians and Philemon, the portions of Scripture used for
quizzing. Quizzing started with Julie Wohrle and Ashten Wohrle serving as quiz coaches, and Donna
and Keith Malone sponsored at the District Quiz Retreat. Marshall and Stacy Pickens once again
organized and hosted an outreach lock-in for the teens. Alternating Friday nights were NYI Activity
Night, at Eagle River Elementary to play basketball and volleyball. Service projects for the fall
included a canned food drive and helping with Thanksgiving Blessing Project. Our new teen room
remodel continued. We selected two NYI interns for the upcoming summer.

Winter

Dale Collins started the "Faith In Film" lessons using Groundhog Day. Pastor Mike Yost held a series
of Sunday School Church History/Membership classes for the teens.Winter Retreat was held, with
the Wohrles, Yosts, and Collins' sponsoring. Dolly Hansen was our hostess for NY] Activity Nights.
We had a Christmas party where outreach to friends was encouraged and many attended. Service
projects included helping with Winter VBS, and continuing the teen room remodel. A painting party
held with teens, Nancy Wold, and Kim Collins attending, and with Jennifer Yost providing the finishing
details on painting. We eagerly await carpet. A valentine's babysitting fundraiser was held, our
largest money-maker to date. Elections were held at the NYI Annual Meeting.



2007-08 SDMI Annual Report

For this SDMI newbie, this year has truly been an awesome experience to serve the Lord and I
thank Him for the opportunity. The SDMI Church year began with a survey of the congregation
regarding their thoughts of the Sunday School hour and mid-week Adult Ministries as well as ministry
volunteer interests. Much, much prayer and the survey drove the decisions of the SDMI.

The mid-week Adult Home Groups were facilitated by the SPAN group, Greg Wohrle, Kris
Kinney and Warren Johnson. To these folks, I thank you for continuing to guide us in our learning and
discerning God’s Word.

Ladies’ Ministries, coordinated by Stacey Johnson, have had several times of bringing the ladies
together for fellowship. There were great times of laughter as well as thought provoking devotionals and
reflections.

v’ Stacy Pickens’s shower
Cookie exchange for New Hope on the Last Frontier
Baked cookies for Fall Festival and decorated with kids
JoHann’s for brunch
Super Suppers
Ladies’ Retreat
Mother’s Day Brunch
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Women’s Planning Sessions
Our adult Sunday School has seen increases in the number of those attending. As I have
mentioned continuously in board meetings, it’s not the numbers that are important to me. It is seeing
ERNC folks getting connected into these Sunday School groups, participating and growing in the Word,
and building relationships...diverse relationships. The classes offered were:

v NPH Adult Faith Connections taught by Greg Wohrle
History of the Church of the Nazarene taught by Pastor Mike
Speaking Your Spouse’s Language taught by Keith Carnes
So What’s Advent Anyway? taught by Frank Clemens
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You're Losing Us: Connecting Your Faith to a New Generation taught by Dale Collins

v Too Much Stuff! taught by Stacey Johnson
Thank you to all of these teachers as they sought after God’s will for their classes and spent much time
in prayer and preparation! 1’d also like to thank the substitutes for the adult classes: Dale Collins, Kris

Kinney, Keith Carnes, James Lyman, and Warren Johnson.



Jenn Yost has done a wonderful job as our Children’s Department Coordinator. Here are a few

highlights from the year:

v" Children’s Sunday School taught by Dolly Hansen, Bev Whitman, Nancy Kinney, Christine
Contrael and Jenn Yost
Children’s Church taught by Jenn Yost
Children’s Mission Lessons taught by Stacy Pickens
Children’s Quizzing taught by Nancy Wold
Children’s Sunday School teachers’ work nights
Connect! Family Devotional sent out each quarter

Kids® Day — About 400 in attendance at Chief Alex Park — 12 souls won for Christ!
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Fall Festival — 37 in attendance — 10 children and their families indicated no home church — 2
souls won for Christ!
v' Winter VBS — 22-24 in attendance most evenings — 8 children indicated no home church —
2 souls won for Christ! $381 raised for Operation Proclamation. Thanks Pastor Mike for taking
the pie in the face!!!
Our church family made our Kids’ Day, Fall Festival and Winter VBS success stories because of the
way you volunteered and loved our kids to Jesus! Thank you church family!

In Sunday School, our teens have been studying the books of Galatians, Ephesians, Philippians
and Colossians and Philemon with Kim Collins and Kris Kinney. Pastor Mike just completed a study on
the History of the Church of the Nazarene with the teens. Thanks Kim, Kris and Pastor!

As we think about our children and our teens, a new policy has been written and implemented to
attempt to ensure their safety while on the church campus. Dr. Eileen Starr from Alaska Christian
Ministries came to train our children and youth workers on the need for such a policy as well as the
policy itself.

It has been a real honor to serve in this capacity. We have a small, tight church family, who holds
each other spiritually accountable. We have new folks who have come to us from other churches. I am
thankful for each relationship I have with my fellow Christians here.

God has placed a burden on my heart for those who don’t know Him. It has been my privilege
this year to be out in the neighborhood introducing our church and it’s abilities to serve to some very
needy, hurting families. I am continually praying and seeking God’s will as to how He would have me
communicate His love and redemptive power to the folks in our church neighborhood who have not
given their hearts to Him. [ am praying for us as a congregation as well. We must be ready to receive
these folks. Please pray that God would prepare you to minister to and disciple those who walk through

ERNC doors. , “ (



2008 Trustee’s Annual Report

As Trustee my duties are in part to manage and help develop the church facilities
under the direction of the church board. The safety of our facilities for our congregation
has always been my heart’s focus and my first priority. Our facility continues to have
projects needing completion. Ongoing projects include:

v" Finishing the electrical work on the platform and the sound system
v' Sheet rocking in the boiler room and the utility room

v" Finishing the stairwell

v Windows in classroom doors

v

Handicap access to the basement

Other duties of the Trustees are to meet the state’s laws and local codes. They are:
v Monitoring the water quality of the well
v Meeting with the fire inspectors

v' Boiler inspections

Other duties include:
v Arrangement for snow removal and sanding
v Lawn care
v Making sure our facility looks presentable

v' Facilities available for our ministries

Thanks to all who have helped do the jobs around the church. A couple of folks have

actively seen needs and taking care of them.

Respectfully submitted,
Kris Kinney



Eagle River Church of the Nazarene
Financial Report for Period: 3/1/2007 - 2/29/2008

Date Printed: 4/7/2008

Bank Account Transactions: Year-to-Date 3/1/2007 - 2/29/2008

Bank Account Bal. Forward Checks Deposits Interest Other Balance
hecking Acct. XX 11,248.24] -311,010.54| 215,024.56 0.00 81,677.54 -3,060.20
avings Acct. KB 60,901.13 0.00 1,202.12 707.85| -11,000.00 51,811.10
dward Jones 84,690.43 0.00 0.00 4,168.64| -82,014.45 6,844.62

>> Totals >> 156,839.80] -311,010.54| 216,226.68 4,876.49| -11,336.91 55,595.52

Contributions Income: 3/1/2007 - 2/29/2008
Fund YTD
Tithe 159,920.24
Faith Promise 6,835.00
Sunday School 296.93
Tita Abada 515.00
Alabaster 474.75
Easter 345.00
Thanksgiving 145.00
Love Offering 734.00
Medical Plan 47.00
World Mission Broadc 25.00
LINKS 20.00
Deputation Offering 1,623.12
Compassionate Minist 110.00
New Hope 400.72
Royal Family Kids' 250.00
Mission Off-VBS 335.50
N.Y.I. (Youth) 438.00
In/Out 362.00
In/Out Pastor Apprec 1,045.00
Reimbursements 181.79
Donation 6,103.76
Loan 700.00
>> Totals >> 180,907.81
Local Expenses: 3/1/2007 - 2/29/2008

Expense Name | Year-To-Date

Advertising 806.58

In/Out 365.00

Banking

Stop payment 230.00

Service charges 73.70

>> Group Totals >> 303.70

Building Payments
Escrow - Brooks I 99,995.43
Church Board
Training ] 400.00
Church supplies
Janitorial 1 140.37
Congregation Needs
Counseling | 100.00



Sr. Pastor
Typewritten Text

Sr. Pastor
Typewritten Text

Sr. Pastor
Typewritten Text

Sr. Pastor
Typewritten Text

Sr. Pastor
Typewritten Text
XXXX

Sr. Pastor
Typewritten Text
XXXX

Sr. Pastor
Typewritten Text
XXXX

Sr. Pastor
Typewritten Text
XXXXX


Eagle River Church of the Nazarene
Financial Report for Period: 3/1/2007 - 2/29/2008

Date Printed: 4/7/2008

Local Expenses: 3/1/2007 - 2/29/2008 (cont.)

Expense Name |

| Year-To-Date

Pastoral Support (cont.)

Prof Expense Allowance 2,600.00
Retirement 1,229.13
Salary 21,636.16
>> Group Totals >> 58,148.46
Stewards
Admin Assistant Gifts 100.00
Benevolence 1,800.60
Church decorations 100.56
Flowers 67.94
Gifts/Showers 491.62
Kids Day 1,381.67
Kitchen/Cleaning Supplies 429.35
Pastor/wife gifts 2,983.87
Pastors/wives retreat 179.00
Scholarships 200.00
Special Days 541.35
Special services 29.50
Womens/Mens Ministries 627.00
>> Group Totals >> 8,932.46
Sunday School
Childrens Expenses 2,702.64
Home Group materials 134.57
Kids Day 469.48
SS Literature/Curriculum 2,003.86
SS Other Expense 423.37
SS Promotions 209.78
SS VBS 1,091.68
Training 150.00
>> Group Totals >> 7,185.38
Taxes
Interest/Penalties 31.92
Rental Real Tax 2,339.38
>> Group Totals >> 2,371.30
Trustees
Capital Improvements 16,099.90
Equipment 451.90
Maintenance/Supplies 2,108.85
>> Group Totals >> 18,660.65
Utilities-Church
Electric 3,521.17
Gas 6,498.96
Phone 1,676.93
Waste 785.29
Water 930.33
>> Group Totals >> 13,412.68




Eagle River Church of the Nazarene
Financial Report for Period: 3/1/2007 - 2/29/2008

Date Printed: 4/7/2008

Grand Totals All Expenses: 3/1/2007 - 2/29/2008

Expense Name |

Year-To-Date

>> Grand Totals >>

300,244.09






